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Primary Care: X
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Purpose of paper: 

Further explanatory information required

Question Answer

How will this benefit the health 
and wellbeing of Salford 
residents or the Clinical 
Commissioning Group?

During the pandemic, there has been 
unprecedented demand on both 999 and 
NHS 111. Maintaining the resilience and 
sustainability of the NWAS services going 
forwards has become paramount as part of 
the key regional and national infrastructure. 
These services failing would pose a 
significant risk to Salford residents.

What risks may arise as a result 
of this paper? How can they be 
mitigated?

There is a financial pressure of £84k in year 
and £164k recurrently. Review of current 
expenditure and through best value 
savings.

What equality-related risks may 
arise as a result of this paper?  
How will these be mitigated?

N/A

Does this paper help address any 
existing high risks facing the 
organisation? If so what are they 
and how does this paper reduce 
them?

N/A

Please describe any possible 
conflicts of interest associated 
with this paper.

N/A

Please identify any current 
services or roles that may be 
affected by issues within this 
paper.

N/A

Footnote:

Members of Adults Commissioning Committee will read all papers thoroughly. Once papers 
are distributed no amendments are possible.



  

Document development

Process Yes No Not 
applicable

Comments and date
(i.e. presentation, verbal, 
actual report)

Outcome

Public engagement
(Please detail the method  i.e. survey, 
event, consultation)

X

Clinical engagement
(Please detail the method  i.e. survey, 
event, consultation)

X

Has ‘due regard’ been given to Social 
Value and the impacts on the residents of 
Salford socially, economically and 
environmentally (including climate 
change)?

X



  

Process Yes No Not 
applicable

Comments and date
(i.e. presentation, verbal, 
actual report)

Outcome

Has ‘due regard’ been given to Equality 
Analysis (EA) of any adverse impacts?
(Please detail outcomes, including risks 
and how these will be managed) 

X

Legal advice sought
X

Presented to any informal groups or 
committees (including partnership groups) 
for engagement or other formal 
governance groups for comments / 
approval? 
(Please specify in comments)

X Due to the risk of COVID 19, this 
contract extension has been led 
through the Strategic Partnership 
Board in Greater Manchester and 
NHS England/Improvement. 

Direct award the contract 
to NWAS. 
Approach taken aligns to 
the North West Regional 
Director of the NHS 
England/Improvement 
letter dated 29th April 
which outlined the process 
for management of the 
NHS during this pandemic 
and the need for a high 



  

Process Yes No Not 
applicable

Comments and date
(i.e. presentation, verbal, 
actual report)

Outcome

level command and control 
approach to be 
maintained.

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work 
and ensure there is clarity in the outcome column showing what the key message or decision was from that group and whether 
amendments were requested about a particular part of the work



  

Formal extension of the current NHS111 contract

1. Executive summary
This briefing is to provide the Adult Commissioning Committee with an updated position in relation to 
the plans to issue a direct award to NWAS for the future NHS 111 Integrated Care Service for three 
years. This decision recognises the impact of Covid-19 and the command and control restrictions in 
relation to the NHS, which could be imposed for a significantly longer period of time than originally 
anticipated.
Prior to COVID 19, the decision was to move to a direct award, subject to agreement on the future 
model and financial costs.   With the onset of the Covid-19 pandemic and the pressure this has put 
on all front line NHS services, in particular the Ambulance Service, it was mutually agreed in early 
March to suspend the discussions around the development of the specification and the direct award 
to post Covid-19.  
Following a number of regional discussions supported by NHSE/I North there has been regional 
agreement to extend the current contract for three years effective from 1st October 2020.
The contract extension will be subject to an annual maximum recurrent uplift of £4.7m of which 
£164k is attributable to Salford. Exact costs are to be agreed following further discussions with 
NWAS. These discussions will follow the principles of “open book” with transparency from both 
parties and will be reviewed annually. 
Appendix 1 details the communication that has been sent to CCGs who are associates to the 
contracts. 

2. Recommendations
2.1 The Adults Commissioning Committee is asked to approve the additional costs to the 
integrated fund.
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